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Tamalpais Bancorp Announces Strong Earnings and Asset Growth
EPS up 56%, Net Income up 51%

Record Revenue and Earnings, Increased Capital Ratios

San Rafael, CA, October 23, 2008 & Tamalpais Bancor p (the
(NASDAQ:TAMB), the parent company for Tamalpais Bank and Tamalpais Wealth
Advisors, today reported record quarterly earnings and strong asset growth, despite a
higher loan loss provision and tax rate. Net income for the quarter ended September
30, 2008 was $1,486,000, a 50.9% increase over net income of $985,000 for the same
period last year. Quarterly diluted earnings per share of $0.39 increased 56.0% over
the comparable period last year.

Net income for nine months ended September 30, 2008 was $3,979,000, a 29.6%
increase over net income of $3,070,000 for the same period in 2007. Year-to-date 2008
diluted earnings per share of $1.04 increased 35.1% over the comparable period last
year. Per share results have been restated for the 7% stock dividend paid February 14,
2007 and reflect the repurchase of 4.9% of the outstanding shares in the fourth quarter
of 2007.

On a sequential quarter basis, net income for the third quarter of 2008 increased 17.3%,

and diluted earnings per share increased 18.2%, over the second quarter of 2008.

In addition to producing record earnings, the Company strengthened its allowance for
loan losses, liquidity, and capital in the third quarter. During that quarter the Company
increased its Allowance for Loan and Lease Losses as a percent of total loans from

1.05% to 1.13% and its cash and equivalents, interest bearing deposits and investments
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as a percent of total assets from 9.6% to 11.4%. Tamalpais Bank increased its Total

Risk Based Capital Ratio from 10.28% to 10.45%.

"We are very pleased to continue to produce record earnings while strengthening our
balance sheet, 6 sai d Mar k Gar wo éxr, highPquaity ioahepartfolioC E O
combined with a widening interest margin and controlled operating expenses have
produced a high level of recurring income. This has given us the flexibility to prudently
increase reserves and capital ratios while still producing superior shareholder returns,

as evidenced by our annualized return on average equity of 16.6% for the quarter.o

ANe are also happy to have grown noninterest checking accounts by 13% in the quarter
and by 30% for the year to date. Our success in obtaining small business clients in
Marin and the greater Bay Area through our seasoned team of business banking

professionals has lowered our cost of funds and enhanced top line revenue.o

The total assets of the Company increased to $679.7 million as of September 30, 2008,
up $30.6 million (4.7%) from $649.1 million as of June 30, 2008 and up $122.9 million
(22.1%) from $556.8 million as of December 31, 2007. For the three and nine months
ended September 30, 2008:
A netloans increased by $15.5 million (2.8%) and $103.9 million (22.4%),
respectively, to $568.6 million;
A deposits increased by $23.5 million (5.6%) and $81.2 million (22.5%),
respectively, to $442.4 million;
A Noninterest checking accounts increased by $3.5 million (13.1%) and $6.9 million
(29.6%), respectively, to $30.1 million;
A investments increased by $1.4 million (2.5%) and $2.7 million (5.0%),
respectively, to $57.9 million;
A FHLB Borrowings increased by $5.9 million (3.4%) and $31.6 million (21.6%),
respectively, to $178.1 million; and,
A stockhol der sd e qlimilign (4.186rancke$a.6 raildon (16.8%%

respectively, to $36.5 million.
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For the quarter ended September 30, 2008, net interest income before provision for
loan losses increased by $1,694,000 (37.5%) over the same period last year. The net
interest margin widened to 3.83%, up from 3.53% in the third quarter of 2007. For the
year-to-date, net interest income before provision for loan losses increased by
$4,092,000 (31.4%) over the same period last year. The year-to-date net interest
margin widened to 3.83%, up from 3.51% for the same period last year. The Company
benefited from the ongoing decreases in the Federal funds and discount rates through
lower funding costs while asset yields remained relatively high due to the pricing

structure of loans with floors, initial fixed rates, and prepayment penalties.

Non-performing assets as a percentage of total assets were 0.63%, 0.09%, and 0.08%
at September 30, 2008, June 30, 2008, and December 31, 2007, respectively. Loan
losses for the three and nine months ending September 30, 2008 were $24,000 and
$36,000, respectively. For the quarter, the provision for loan losses was $653,000, up
$537,000 (460.9%) from $116,000 in the same period last year. For the year-to-date,
the provision for loan losses was $1.60 million up $1,557,000 (3846.1%) from $40,000

in the prior year.

The Company had four nonperforming loans at September 30, 2008 totaling $4.3
million, with an unguaranteed balance of $4.0 million. Included in this amount are a 60
day delinquent $3.3 million commercial term loan secured by real estate, a $555,000
SBA 7A loan that is 75% guaranteed by the SBA, a $413,000 multifamily loan, and a
$19,000 SBA 7A commercial loan.

AWe have prudently increased our fadtallaanmgdaonce f o
1.13% of total loans in the quarter to reflect the increase in nonperforming assets and
the overall economic downturn, which may adversely affect the small businesses in our
market areas, 0 s ai d . G\erane warkihg diligently with borrowers to proactively
identify and address difficulties as they arise. We have never participated in subprime
lending and have low exposure to residential mortgages, construction, and land loans.

These categories, in total, comprise just 11.5% of the loan portfolio.o
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The Company did not sell any loans in the third quarter of 2008 and consequently did
not recognize a gain on sale of loans. Noninterest income decreased $85,000 (14.0%)
from the third quarter of 2007 to $523,000. For the year-to-date noninterest income
decreased $190,000 (10.2%) to $1.7 million, as the gain on sale of loans in 2008 of
$166,000 was $320,000 (65.8%) lower than 2007. Registered Investment Advisory fee
income was up 2.4% in the quarter and 5.6% year-to-date over the same period last

year as Tamalpais Wealth Advisors continues to increase assets under management.

In addition, the Company recorded a recovery of $5,000 of the previously recorded
Aot her than imempg draa(@ETD inthe third quarter of 2008. The year-
to-date OTTI charge of $62,000 is related to Municipal Securities insured by MBIA,
AMBAC, and XLCA. The OTTI charge equates to a decrease in year-to-date earnings
per share of less than $0.01. The Company does not own any FNMA or FHLMC

common or preferred stock.

Total noninterest expense in the third quarter of 2008 was $3,785,000, a $233,000
(6.6%) increase compared to $3,552,000 for the same period in 2007. Salaries and
benefits increased $357,000 (19.5%) due primarily to planned increases in staff. The
Company continued to expand its staff and management in the third quarter to
strengthen its commercial and small business banking operations. Noninterest expense
for the year-to-date was $11,185,000, a $1,087,000 (10.8%) increase compared to
$10,098,000 for the same period in 2007.

Income tax provision for the third quarter of 2008 amounted to $807,000, an increase of
$337,000 (71.9%) over the same period in 2007. The effective tax rate in the Third
quarter of 2008 was 35.2% compared to 32.3% in the third quarter of 2007. Income tax
provision for the year-to-date was $3,979,000, an increase of $909,000 (29.6%) over
the same period in 2007.
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About Tamalpais Bancorp

Tamalpais Bancorp, through its wholly owned subsidiaries Tamalpais Bank and
Tamalpais Wealth Advisors, offers business and consumer banking through its seven
Marin County full service branches and one Northern California loan production office,
and wealth advisory services to high net worth families and institutional clients. The
Company had $680 million in assets and $254 million in assets under management as
of September 30, 2008. Shares of the Company's common stock are traded on the
NASDAQ Capital Market System under the symbol TAMB.

This news release contains forwdabking statements with respecttte financial condition, results of
operation and business ®amalpaisBancorp and its subsidiaries. These include, but are not limited to,
statements that relate to or are dependent on estimates or assumptions relating to the prospects of loan
growth, cedit quality, changes in securities or financial markets, and certain operating efficiencies
resulting from the operations of Tamalpais Bank @athalpais Wealth Advisarsrhese forwardooking
statements involve certain risks and uncertainties. Factbes tmay cause actual results to differ
materially from those contemplated by such forwlaaking statements include, among others, the
following possibilities: (1) competitive pressure among financial services companies increases
significantly; (2) change in the interest rate environment reduce interest margins; (3) general economic
conditions, internationally, nationally or in the State of California are less favorable than expected; (4)
legislation or regulatory requirements or changes adversely affieet businesses in which the
consolidated organization is or will be engaged;(5) the ability to satisfy the requirements of the Sarbanes
Oxley Act and other regulations governing internal controls; (6) volatility or significant changes in the
equity and bod markets which can affect overall growth and profitability of our wealth management
businessand (7) other risks detailed in theamalpaisBancorp filings with the Securities and Exchange
Commission. When relying on forwa@bking statements to make d#ons with respect tdamalpais
Bancorp, investors and others are cautioned to consider these and other risks and uncertainties.
TamalpaisBancorp disclaims any obligation to update any such factors or to publicly announce the
results of any revisions tany of the forwardooking statements contained herein to reflect future events

or developments.
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TAMALPAIS BANCORP AND SUBSIDIARIES
Consolidated Balance Sheets

Assets
Cash and cash equivalents:
Cash and due from banks
Federal funds sold
Total Cash and Cash Equivalents
Interest-bearing time deposits in other financial insttutions

Investment securities

Available-for-sale

Held-to-maturity, at cost
Federal Home Loan Bank restricted stock, at cost
Pacific Coast Bankers Bank restricted stock, atcost
Loans receivable

Less: Allowance for loan losses

Bank premises and equipment, net
Accrued interest receivable
Cash surender value of bank-owned life insurance
Other assets
Total Assels

Liabilities and Stockholders’ Equity
Liabilities
Deposits
Noninterest-bearing de posits
Interest-bearing checking deposits
Money market and saving deposits
Certificates of deposit greater than or equalto $100,000
Certificates of deposit less than $100,000
Total Deposits
Federal Home Loan Bank Advances
Long term debt
Junior Subordinated Debentures
Accrued inferest payable and other liabilities
Total Liabilities
Commitment and Contingencies

Stockholders™ Equity
Common stock, no parvalue; 10,000 000 shares
authorized; 3,823,634 and 3,818,284 shares
issued and outstanding at September 30, 2008 and
December 31, 2007, respectively
Paid-In-Capital
Retained earnings
Accumulated other comprehensive incomef/loss
Total Stockholders' Equity
Total Liabilities and Stockholders' Equity

September 30 December 31,

2008 2007 $ Change % Change

(unaudited)
$ 19,060941 % 4457959 $ 14602982 327.6%
180,409 566,541 (386,132) -68.2%
19,241,350 5,024,500 14,216 850 283.0%
551,000 627,387 (76 387) -12.2%
46,313,424 40,660,856 5,652 568 13.9%
11,607,830 14,514,528 (2,906 698) -20.0%
8,429 800 6,885,900 1,543,900 22 4%
50,000 50,000 - 0.0%
575,069,026 469,613,486 105,455 540 225%
(6,475,668) (4,914,553) (1,561,115) 31.8%
568,593,358 464,698,933 103,894 425 22 4%
4,124 545 4,653,871 (629 ,326) -11.4%
3,673,809 3,221,249 452 560 14.0%
10,735,213 10,387,374 347 839 33%
6,388,525 6,090,187 298 338 4.9%
$ 679,708854 $ 556,814,785 $ 122894069 221%
30,139,603 23,254,723 % 6,884 880 29.6%
7,133223 6,874,465 258 758 3.8%
156,437,556 138,275,392 18,162,164 13.1%
116,929,282 110,587,625 6,341 657 57%
131,760,503 82,182,492 49,578,011 60.3%
442 400,167 361,174,697 81,225 470 225%
178,085,000 146,507,500 31,577 500 21.6%
6,000,000 - 6,000,000 100.0%
13,403,000 13,403,000 - 0.0%
3,320,302 2,797,051 523 251 18.7%
643,208,469 523,882,248 119,326 220 22.8%
- - - 0.0%
12,027,473 11,977,473 50,000 0.4%
891,347 663,213 228134 34.4%
23,462,163 20,084,667 3,377 49% 16.8%
119,402 207,184 (87,782) 42 4%
36,500,385 32,932,537 3,567 848 10.8%
$ 679,708854 $ 556,814,785 $ 122894069 221%
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TAMALPAIS BANCORP AND SUBSIDIARES
Consolidated Statements of Income

For the Periods Ended September 30, 2008 and 2007

Three Months Ended
September 30, Change
2008 2007 $ %
(Unaudited)
Interest Income
Interest and fees on loans $ 10399017 $ 9,210616 $ 1,188,401 12.9%
Intere st on investment securities 644 872 657,604 (12,732) -1.9%
Interest on F ederal funds sold 43474 24,078 19,396 80.6%
Intere st on other investments 124 A81 65,607 58,874 89.7%
Intere st on deposits in other financial institutions 7691 94114 (1,723) -18.3%
Total Interest Income 11,219535 9,967,319 1,252,216 12.6%
Interest Expense
Intere st expense on deposits 2,928 303 3,935919 (1,007,616) -256%
Intere st expense on borrowed funds 1,858 216 1,215,772 642,444 528%
Intere st expense on long term debt 80,741 - 80,741 100.0%
Intere st expense on Junior Subordinated Debentures 145,064 301,931 (156,867) -52.0%
Total Interest Expense 5,012324 5,453,622 (441,298) -8.1%
Net Interest Income Before Provision
for Loan Losses 6,207 211 4 513,697 1,603,514 37.5%
Provision for Loan Losses 653,000 116,420 536,580 460.9%
Net Interest Income After Provision
for Loan Losses 5,554 211 4,397,277 1,156,934 26.3%
Noninterest ncome
Gain on sale of loans, net - 68,817 (68,817) -100.0%
Loss on sale of securities, net (5,780) - (5,780) 100.0%
Loan servicing 47103 51,045 (3,942) -1.7%
Registered Investment Advisory Seivices fee income 157283 153,605 3,678 2.4%
Other income 324 874 335,124 (10,250) -3.1%
T otal Noninterest Income 523480 608,501 (85,111) -14.0%
Noninterest Expenses
Salaries and benefits 2,190224 1,833,327 356,897 19.5%
Occupancy 375,669 383,250 (7,581) -2.0%
Advertising 85,598 96,027 (10,429) -10.9%
Profes sional 88313 80,102 8,211 10.3%
Data processing 142 624 146,198 (3,574) -2.4%
Equipment and depreciation 213,005 252,345 (39,340) -15.6%
Other administrative 689919 760,689 (70,770) -9.3%
T otal Noninterest Expense 3,785352 3,551,938 233,414 6.6%
Income Before income Taxes 2,292 339 1,453,930 838,400 S577%
Provision for Income Taxes 806,748 469,281 337,467 71.9%
Net Income $ 1485591 $ 984649 $ 500,942 50.9%
Eamings Per Share
Basic $ 039 $ 025 % 0.14 56.0%

Diluted $ 039 _$ 025 % 0.14 56.0%
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